NEW PASTOR ORIENTATION HANDBOOK

Section 15 - Change Agent
Things to consider when entertaining ‘change’:

1.  Create a climate for change:

· Prayer needs to be at the forefront of any thought or implementation of change

· Begin with encouraging and affirming preaching.

2.  Communication:

· Create a consensus about the present reality

(ie. self-awareness that is widely held and understood is a huge step to moving forward)

· Building consensus is important  (ie. desire ‘buy in’, even if yet not totally sold;  want people to be on the same bus;  creates greater likelihood of change actually being able to take place)
· Understand the context in which you are attempting to bring change (ie.  history;  what people value or place importance on;  sacred cows; barriers, etc)

· Explain to people why the change is needed.

· Have people in the congregation been included in having a voice in the proposed change?  Do they feel they have been heard?   Has there been an opportunity for input/ feedback?  Have their concerns been addressed?

· Collaboration, participation, planning with others, working in team, etc … leads to desired outcome of people taking ‘ownership’ of change.
3. Change Leadership Team:

· Consider the development of a ‘vision community/ team’—a diverse group within the church who collaboratively discern and help implement God’s vision.
· Actively leads the change by speaking with one voice and resolving the concerns of those being asked to change.
· Pastoral leadership:

· Need to understand self as a leader in terms of temperament and style of leadership … ie.  participatory? inspirational? task-oriented? vision-driven? (ie.  big-picture thinking is well-developed, but perhaps ability on ‘how-to-get-there’ is weak;  therefore, need to surround self with people who augment and complement your style in order to bring about required change.)
4.  Doing the Change:

· Supply initial steps to make change possible

(ie. common assumption is for people leading the change to think that simply announcing it is the same as integrating it.)

· Identify the disciplines required to successfully shepherd change for the congregation   (ie.  see resource below, ‘Leading Congregational Change’)

· Pace of change

· Is it realistic?

· Is it going to bring large scale conflict that will require time and energy to recover from and bring about necessary healing?  Or is the possible and perhaps inevitable conflict going to be kept to a minimum, knowing that you can deal or manage it?

5.   Work with a mentor/ coach/ experienced pastor for consultation and feedback throughout change process.

-----------------------------------------------------------
Resources to consult when considering/ involving change:

Can We Do That?  Innovative Practices That Will Change The Way You Do Church  by Andy Stanley and Ed Young.  (2005)  ISBN-10: 1582294577
Description:  24 creative ministry tools that you can adapt to effectively impact the way you do church and influence others.

ChurchNext:  Quantum Changes in How We Do Ministry   by Eddie Gibbs (2006) ISBN-10: 0830822615
Description:  Candidly analyzes new church models while proposing nine areas in which the church will need to transform to be biblically true to its message and mission.

Coaching Change: Breaking Down Resistance, Building Up Hope, by Thomas Bandy.  (2000)  ISBN-10: 0687090172
Description:  Bandy believes flexibility is critical to the advancement of the gospel.  In this pragmatic guide, he explains how leaders can dispel the fears of established church members and generate congregational enthusiasm for positive change. 
Culture & the Missional Church foundational course, FMCiC, by Dan Sheffield and Jared Siebert.  http://www.fmcic.ca/index.php/en/Foundation-Courses/missional-church.html 
Description:  An introduction to an understanding of culture and theology of mission that informs our engagement with our own communities; processes and practices for such engagement are discussed.

Leading Change by John Kotter (1996)  ISBN-10: 0875847471
Description:  A visionary guide that draws on the author’s 25 years of experience in leading an organization.

*See classic articles by John Kotter @ www.hbr.harvardbusiness.org
(ie. ‘Choosing Strategies for Change’;  ‘Leading Change: Why Transformation Efforts Fail’;  ‘What Leaders Really Do’)

Leading Congregational Change by James Furr, Mike Bonem, Jim Herrington.  (2000) ISBN-10: 0787947652
Description:  Presents sequential process for moving toward renewal;  how to deal with resistance from key members who do not understand why change is needed.

Preparing for Change Reaction:  How to Introduce Change in Your Church by Bob Whitesel. (2008)  ISBN-10: 0898273641
Description:  a blueprint for introducing the concept of change to a leadership board or congregation, especially if this group has shown signs of reluctance or resistance to the idea.
Reframing Organizations by Lee Bolman and Terence Deal. (2008)   ISBN-10: 0787987999
Description: This is a secular work with plenty of helpful insights for the Christian leader.   For those particularly interested in re-imagining the church, and having to tackle re-engineering organizations.

Staying Power:  Why People Leave the Church Over Change (And What You Can Do About It) by Bob Whitesel.  (2003)  ISBN-10: 0687066808
Description:  Speaks to the balancing act between being nurturing agents of change and fostering the goodwill of those who long for stability and peace.

Unstuck by Keith Yamashita. (2007)  ISBN-10: 159184147X
Description:  Identifies symptoms of being ‘stuck,’ and offers dozens of in-the-moment tools and examples to get going again.

Who Killed Change?  by Ken Blanchard and John Britt.  (2009)  ISBN-10: 0007317492
Description:  Written as a story that will inspire you to become an effective change agent; a step-by-step guide shows you how to apply the story’s lessons to the real world.  Key questions help you evaluate the health of your church’s change initiatives, and you’ll learn best practices for enabling/ sustaining the desired change.

Who Moved My Cheese? by Spencer Johnson. (1998)  ISBN-10: 0399144463
Description:  Concerns individuals who are in the midst of change; helps to see how people process changes.

Who Stole My Church?  by Gordon MacDonald.  (2010) ISBN-10: 0785230491
Description:  MacDonald’s fictional tale helps build intergenerational understanding by illustrating that change can advance God’s kingdom;  includes discussion questions.

Google ‘William Bridges’; he is internationally recognized as an authority/ expert on helping individuals and organizations how to deal more productively with change.
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